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Abstract

Many evolving patterns of behavior and the needtod#y’s society encourage us to recognize the
emergence of a new civilization. It is clear thhe tfirst evidence of the new civilization and our
experiences with it, are occurring at the systeridilization leverage points, such as ways of
organizing, ways of learning, ways of understandingys of being, ways of doing, and ways of
evaluating. These, most of all, contribute to thargges that take place in our interactions, esfbcia

in the process of learning, cooperation, co-crematémd in our coexistence. Life invites us to reéagn
the necessary changes, which need to be implemantad structures, values, processes, evaluation
criteria and the definition of success. The majontcibution to the emerging new consciousness, and
to the enriching relationship with ourselves andhwihe world around us has been made by the
philosophy of innovation, by the behavior of inniiMa ecosystems, and by the growing use of systemic
thinking and system science. Even more, the chapgegoked by problems and opportunities of the
emerging innovation-based thinking environments] #re intuition-based conscious environments,
are redirecting our attention from evolution towardhe involution, only to balance them in
equilibrium of the whole. This is a practitionepsint of view. Therefore, | will support my argurtse
with findings from my experiences and innovativieitsms that | have used in my daily practice in
corporate environments and at the level of locahownities-
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1 Emergence of new civilisation

"We live in a moment of disruption, death - andntébWhat's dying is an old civilization and
mindset of maximum "me" - maximum material consiompbigger is better, and special-
interest-group-driven decision-making that hasuednto a state of organized irresponsibility,
collectively creating results that nobody wants.

What's being born is less clear but in no way légsiicant. It's something that we can feel in
many places across planet earth... It's a futueg tkequires us to tap into a deeper level of our
humanity, of who we really are, and who we want tada society. It is a future that we can
sense, feel, and actualize by shifting the innac@lfrom which we operatelt.is a shift from

an ego-system awareness that cares about the wellrioéime to an eco-system awareness
that cares about the well-being of all, includingsely..." (From: Leading from the emerging
Future. From Ego-system to Ecosystem Econo@itssScharmetAuthor), Katrin Kaufer
http://www.amazon.com/Leading-Emerging-Future-Egoe®ygEco-System/dp/1605099260

Even in our lifetime we can sense changes in oilmaweur, in our needs, our
perceptions, values and in our actions. Eco consoiess, self-realisation, a critical
vision on materialism, on capitalism, and globalesrare just a few categories that
have not been even discussed a couple of decaddsyattpe general public. Today
they are mainstream. They are discussed by maanstreedia, be it professional or
yellow press. Distributed networks, more and moetwork-based applications

! 1 would like to stress at the beginning that thiéofving article is written from a practitioner'imt of view. It mostly presents
my personal experiences and points of view thatveggmerated over the last 25 years of my engagenvétit corporate
environments and within local communities. There leairdly any references to academic literaturé;wilbbe my next step. At
the same time, | am aware that many of my thoughtsconclusions are influenced by people, custarparsners that | have
met in my practice, and | am deeply grateful tooélthem to challenge my perceptions. But most pfthoughts — they simply
have evolved over time and | hope they will conttéto your knowledge, as well.



available, and the emergence of stronger and strogigbal economy, are changing
not only the way we co-operate, but also our thtsjgbur perceptions and self-
awareness.

Civilisations around the globe differ from each ethin the fundamental
characteristics of the perception of themselveshefworld around them, of the value
systems, the elements of value creation, of sstiattures, and the attitude towards
the sources of power.

The current civilisation is known for its pursuif achievements in science and

technology, its vertically focused structures, etbsystems and an analytical manner
of thinking, understanding and interpreting of thierdependences between what we
are and what we coexist witRigure 1).

Figure 1: Evolution of consciousness
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In our civilisation science dominates and influehoair common perception of the
world around us and within us. However, this befia been challenged recently with
a need for balancing the material world with thérigm@l world. Our attention is

increasingly focused on the enhancement of thevighal and collective conscious
with an organisational consciousnésgyure 1).0r, as the authors of ttspiral vortex

say, it “best depicts the emergence of human systemmemes, as they evolve
through levels of increasing complexity. Each upmlvarrn of the spiral marks the
awakening of a more elaborate version on top oftwahaady exists, with each meme
a product of its times and conditions. And theseme® form spirals of increasing
complexity that exist within a person, a family, arganization, a culture, or a
society. We all live in flow states; there is alwayew wine, always old wineskins.
And you can see that this whole evolutionary predssvorking because we're still
here, because we've been able to survive thousamtishousands of years of coping



with what has been quite a hostile environmentw8dave a wonderful species that
has an innate capacity to renew itself. That's whakes us humanRoemischer,
2003.

Over the past 200 years, as it is well summarisedléssica Roemichg2007,
certain social characteristics had started emeygirigch eventually indicated the
coming of a new era at the end of the previouswgnihey have been visible in the
behaviour of individuals and the society, espegiah the level of structures. These
characteristics encourage us to recognise themmfure than just changes in the
culture. They invite us to start thinking about ewncivilisation whose form is
becoming increasingly apparent in the stronger gmes of elements, such as:
systemic method of thinking, open models of colfabion and co-creation, global
networks, participative decision-making models, -eonsciousness, interwoven
internal and external worlds, managing social andngiary consciousness,
emergence of global values, etc.

Regarding the above, | believe that our awarengdsecoming increasingly more
substantial. Simultaneously, changes and everdshalspen with increased frequency
(Figure 1). So, a new eco-orientedvilisation with a global character has all the
potential to occur. Yet, when it happens, it wdl fomething quite different than the
previous ones. All civilisations of the past weoatinental in character, both in origin
and in their characteristics. The new civilisatistikely to be global, planetary.

Figure 2: Evolution phases
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Due to the above define, e.g. changes, trends, falichanges in structures in which
we jointly live and create are becoming more awdilgarticularly regarding the
structures within which we learn, train and growst®ms and individuals are reacting
to these mutually invoked conditions. In the cheptthat follow we will try to
address the changes that are happening at thedktled systems (evolution) as well
as on the level of individuals (involution) and ttp show how they are
complimenting each other for the better of the@ysas a whole (new civilisation) as
well as the individual elements (organizationainalividual),



2 Evolution of systems

For a few hundreds of years - up until the end e previous century, the
development of the business world was commonlyelihto technological milestones,
such as: the steam engine, the electromotor, theroofiip, or new materials
(nanotechnology). Hierarchical thinking and hiehacal relationships dominated the
organizational behaviour. People were predominangigted as a necessavgrking
force that should be exploited. The leadership style topsdown using discipline as
the primary element of (business) relationship. Thee values of that phase were
hard work, obedience and “the nornfBigure 3).

The dominance of productivity as value creatiomtethto change by the proliferation
of global economy, connecting continents, openiagesboundaries and encouraging
free trade and global cooperation. With these casrgrcurring, Europe could no
longer compete in the global market only on theisasf price [European
Commission, 2013].

So, in the 1980s, a new driving force for a valueation swept across the globe —
“the quality” driver(Figure 2).The increase of internationalisation and globailrat
in business started pushing, for example, thos@gean companies that persisted
with creating productivity-based value add, furth@wards the margin of survival.
This was a result of the growing prices of enefglgour, and raw materials. In order
to maintain a strong position in the global econpthg European economy needed to
usequality as a new driving force for value creation.

With quality as the new driver of value creatioewnneeds and new opportunities
arose for system development and organizationab\weur. The differentiation
among companies was expanded to services and wackqe that provided solutions
for market penetrations, value chain improvemeantegrated solutions, and methods
for a successful teamwork. Thegrocess became the key subject of business

Figure 3:Organizational behaviour and the system evolution
Source: Bulc, V. [2006]. Ritmi poslovne evoluciiaé rhythms of business evolution)
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observation. Th@rocess of constant improvemenbecame the primary tool in the
hands of management for staying in the competigame. To support the needs of
quality based systems a new management style needdme introduced. The
hierarchy becomes more flat; more people were deduinto decision-making
process. A new set of values, like knowledge, tearkyand co-operation emerged.

They were more geared towards individual peoplé Wexe officially called within
an organizatiorihuman resources” (Figure 3) However, this new rhythm presented
systems with a new issue — the issue of the abgerpapability of the people who
were responsible for implementing changes on ttaegfic and operational levels, as
well as, for the markets and supply chains, toga®e the value that innovative ideas
bring. This is why, in addition to motivation, a racomprehensive development of
individuals that are flexible and opened to chajigeoGrips, 2012] was necessary.

While productivity was a driving force of added walfor a few hundred years,

quality held this place for a mere twenty yearst, Yteenabled an increasing interest
in knowledge and cooperation, and brought atterttiodifferent markets (industries,

guality segments, regions). Markets were no lorigeked at as a single entity but
rather as diverse segmented groups, based on pleeter quality and the associated
price.

Due to the growing influence of the Internet andeot modern information
technologies that enabled global communicatiordeirand co-operation, the central
driving force of generating added value at the iweigig of the 21 century, became
innovation. And that is still the case today. The need faaldshing identity at the
levels of the objects, individuals, groups anddtrtes, is on the rise. Those needs are
becoming increasingly diverse. Instead of prodacid processegorrelations and
understandings of relationships are of a growingartance. Therefore, in addition to
technical innovationprganizational and marketing innovations are emerging s
key issueslinnovation is driven by the relationship with maskéased on the needs
and behaviours of the targeted groups of custonigrghe diversification of local
environment, and the new vibration of the Plarssilit

In addition, open innovation ecosystems have bstabkshed as a new form of co-
operation and co-creation and these, in additidhéanternal resources (employees),
also include external stakeholders (strategic pastnsuppliers, knowledge holders,
the environment) who are actively included in tihecgss of innovation [Chesbrough,
2003]. The number of active participants is growsngd so are the number and
complexity of innovation propositions. Companieatttio not succeed in activating a
mass approach and a new set of values as co-creatdlaborative networks,
shearing of knowledge and experiences, lose gredtidrespect to the market, thus
failing in terms of (business) success.

To ensure that thinking environments have an aliserpapability, acomprehensive
development of competencesf individuals, teams and communities needs to be
present.Cross-structural teams prove to be the most efficient, for within them,
participants stimulate each other's growth by emgling each other, encouraging
each other to expand beyond the known, and discayeew insights and solutions
through a new visions and proactive points of vidwcording to Simard and West
[2005] deep networks and their knowledge are eamilyessed, but the knowledge
they possess is usually redundant and can leadt@mhynor changes and innovation.
On the other hand, “wide ties provide the benefitagcess to non-redundant

2 In professional literature the expression intasetural has also been noticed.



information and thus a greater potential for inrtmrg but without the trust inherent
in deep ties. Wide ties are also hence more diffitn manage, particularly in
capturing and re-combining these, sometimes digpamformation elements into
new knowledge. Again, a major role for informalstimakes it difficult to predict,
capture and plan the role of such tfes”

Thus,a horizontal innovation infrastructure is being established in a support to the
innovation process and development of the innowmatolture. The innovation
infrastructure helps to maintain transparency aistbiity of innovation proposals
and ensures a unified model for assessing innavatioposals, as well as, provides
tools and knowledge resources for encouraging obihe-box thinking'. It is
essential that those terms are aligning withattganizational strategy and vision as
well as with the corporate values and mission.

As explained through the model of business andvation evolution(Figure 1 and
Figure 2), every phase brings a need for more organizatiama horizontal
involvement of all the participants of businesssystems. Therefore, by establishing
mass innovation and establishing appropriatabsorptive capability of the
ecosystems, we do not merely insure the growtleireration of innovative ideas, but
also simultaneously ensure a suitable environmanthfe development of premium
innovation, e.g., the so-callénleakthrough innovation. It is worth pointing out that
the concept of absorptive capacity received consiile attention in the last two
decades [Flatten, Engelen, Zahra, Brettel, 2021ja$ been shown, that absorptive
capacity influences organizational innovation perfance [Tsai, 2001], as well as
inter-organizational learning [Lane, Salk, Lyle€02]. The pioneers of absorptive
capacity [Cohen, Levinthal 1990] conceptualizedogtéve capacity as the firm’s
ability to “recognize the value of new informatioassimilate it, and apply it to
commercial ends.”

The experiences show us, that only when the (bssjrenvironment has established a
broader support and readiness for mass innovasioch an environment can also
successfully absorb the needed changes and adpistfioe a radical innovation to
take place on the level of the organization ancetitée innovation ecosystem.

However, being in the middle of the “thinking phas¢ the moment in Europe, we
can notice that there is already emerging yet amo#mnabler of value creation,
intuition, as well as a new set of values, e.gqcalizaton, sustainability, eco-
conscious. Innovation pushed us beyond the logntatl, beyond the rationalization.
In the process of creating ideas we realized thatet were many moments that
contributed to new ideas to emerge, yet we coutdeally explain where they came
from, how they emerged. The exploration of the “joiea” phase opened up the door
towards subconscious mind and intuition as a toaktach information stored there.
More and more professional literature points ountaition as the new tool for being
able to sense what is going on in the world, toeusidind needs of different societies
and to be able to address them with appropriatgisnk. So, a new set of values like
co-existence, integrity, identity, loose networkpider-net) emerged and joined the
group of the previous ones only to upgrade themlandder the holistic perception
of individuals and systen{&igure 2, 3) This phase is called self-conscious phase and
it made room for development of a completely new cfecompetences that are
putting a human being, who is finally called hunadso in professional circles, at the
core of an organization, of an human-made systamsh & change in perception

3 Simard and West (2005)



allowed people to start interacting with the resthe natural systems on a direct,
energetic level. Increasingly we feel the connawntsd with the entire Planet Earth
and other ecosystems around us. That is the foand@t a new way of thinking, and
perhaps offers one of the leverage points of acielzation.

Figure 4: 6 dimensions of an individual
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3 Involution of individuals

“The human nature is not fixed; we're not set athbiRather, we have the capacities,
in the nature of the mind/brain itself, to constmew conceptual worlds. So what
we’'re trying to describe is simply how humans arke awhen things get bad enough,
to adapt to their situation by creating greater glexities of thinking to handle new
problems’[Roemischer, 2002

As showed in the first chapter, the human evolutias not been happening only in
the material world and in the society, but we cae the same shifts and sustainable
changes in the process of involution, in the inmerld of an individual. The inner
development can be described through our percemtaime human capital (inner
levels) and the structural capital (results of actrons).

The understanding of the dimensionshofman capital haschanged, at least in a
business world, quite a lot. If even 15 years agomere engaging consciously mostly
physical and intellectual levels of people, todayslerstanding of human capacities
shows a different picture. In today’s business fizac we are addressing
systematically already all six levels of an indivadls(Figure 4) physical, intellectual,
emotional, spiritual, energy level, and the soocia. | can see in my own practice
that a critical mass of people got inspired by maew vibrations and open platforms
where they can exchanged thoughts, by the handsx@eriences and their
own/individual breakthroughs in perception, by thepirations that touched them,
and by the power of heart intelligence and intaifiBulc, Kovai¢, Batellino, 2018



that are in the process of awakening. Those newoappes are gaining in strength
and spreading in a day-to-day practice.

Consequently we see a difference in the conterat sifuctural capital. More and
more products, services, solutions are becomingceagcious, socially responsible
and are a result of a systemic view that bringsgadr level of inter-operability and
connectivity to what we produce and re-use. Consetlyy we are shifting our
attention from only technical innovation to morenrtechnical ones with a special
stress on social innovations. Therefore, new soniadels are emerging that
recognise the need for horizontal, network-basespemtion and co-creation on a
local and global level.

4 Emergence of innovation ecosystems

Since the very beginning, innovation has been drtbeodriving forces of humanity
[Bulc, 2012]. Throughout the various phases of @uilisation, innovation has been
perceived from different points of view and maniées in different forms: in a
relation to different economic environments andatgers, and in respect to different
social impacts.

Innovation ecosysterfisare an effective form of co-operation, co-creatim co-
existence in modern organisations and in societyaawhole. They encourage
horizontal integration of all stakeholders, who jointtg-create mutually beneficial
results using a diversified set of tools and approachesgtbe way.

Innovation ecosystems can be developed within diviolual sector, industry, local
community, state or a region. They can also integvarious groups of stakeholders,
interest groups, and sometimes individuals, owwérsnowledge, owners of needs
or/and any other subgroups of interest. They cangd&egraphically or virtually
delimited. Regardless of their type or nature, tsgre a common characteristic:
namely that a successful development of innovainitiatives’ is based orarger
number of participants, interconnectedness, integration, and mutual litsnéised
onsystemic (comprehensive) thinking and systemic sdians.

But this was not the case in the past. The gewoeratf initiatives used to be
predominantly limited to small groups of experthe$e groups used to seek solutions
for the foreseen needs or identified problems goglied them as products on the
market, usually in the form @échnological innovations.

The need for innovation has increased with thefeezsement of globalisation and a
free flow of goods. In order to be globally preseaie needs to differentiate oneself
from the others; one needs to establish one's @wagnizable identity. Thus, the
concept of innovation was extended further to irative services, organisational
innovation, marketing innovation, and social innovéion (Figure 5). These types
of innovation significantly broadened the circlesthkeholders necessary to generate
enough ideds inventiong and innovatiorfs The innovation process started to include

4 An environment anda group of different stakeholders co-creating (addedi)e. There are two types of innovation
ecosystems — open and closed [Chesbrough, 20G8jedinnovation ecosystems share and apply the rezulteir work
internally in order to create a new valugthin a defined ecosyster®peninnovation ecosystenshare the results of their
work, against payments or free of charge, with rexetiestakeholders.

5 Ideas with the potential to become innovationsnfflly drafted and submitted for review)
6 A new view, a new understanding

7 A new idea successfully implemented in practiceew idea that works

8 A new idea that works and generates (added) value



an increasing number of individuals and groups tred the needed competences
(knowledge holders).

The ability to shape &usiness culturethat encourages and develops innovation
environments that could handle a large number dfggaants (hass innovation)has
become a distinctive identifiable element betweeiccessfuland less successful
companies [Bulc, 2012].

Figure 5: Development of the perception of innawati
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With the increasing number and broadening variétymovative initiatives, and the

increasing need for mass involvement of a broadeer{) number of participants in
the process of value creation, the micro and meaorronments were faced with a
new challenge, i.e. theiabsorptive capability for successful development and
placement of innovative initiatives and by the némda safe environment where they
could create fully and freely. As the analysis @015 local organizations has shown
[Bulc, 2013] that the majority of people considerke in a safe environment when
there is a sufficient flow of information, team \aand trust present. In other words,
they were challenged by their own ability tonderstand the advantages and
weaknesses of innovation, anddomprehend the environments where it could be
generated, as well as, &mlapt to all the necessary adjustments for their sufgless
implementation.

5 Cases that prove the point

There are many cases on the local as well as glebell that prove the arguments for
change and create potentials for emergence of a psadigm, possibly aew
civilization. Those presented are either from thav&nian environment or initiated
by a Slovenian team. | will try to present thermirthe evolutionary an involutionary
point of view, based on the (model of) criteriagaeted in thdable 1

Table 1: The criteria used for the evaluation o$esa



Criteria Thevalue of criteria

Values Productivity/obedience, quality/knowledge,
creativity/innovation, intuition

Type of follow the command, co-operate, co-create, cp-

collaboration existence

The # of individual, team, mass participation

participants

The impact low, middle, large

The type of Improves the existing conditions, changes the

change boundaries, changes the foundations

The dynamics adjustments, involution, evolution

Development Centre of the Heart of Slovenia®

The beginnings of the Development Centre of therHaaSlovenia go back to 1997
when the office of the Mayor of Litija supportecetidea of the establishment of the
local entrepreneurship centre. The centre was fedind 2000 as a Development
Centre Litija, its primary task being acceleratiohthe entrepreneurship of small
businesses in the municipality of Litija.

Through the years the Development Centre of thertHe& Slovenia started
outgrowing the boundaries of the municipality ofijai and linking up with other
municipalities. Today we are known as the coordinaf development projects in the
region of closely interlinked municipalities of Dpki Ljubljani, Domzale, Ivatna
Gorica, Kamnik, Litija, Lukovica, Menges$, Morg, Radée, Sentupert, Smartno pri
Litiji, and Zagorje ob Savi. Our projects are beaugrrecognized in a wider regional
and European environment.

The projects introduce innovative approaches tocatilbnal, economic and local
areas, interlinking them with each other. Theyastdevelopment agents in the area
of regional development partnership, titled the &epment Partnership of the Centre
of Slovenia, with interconnections based on newettgament possibilitie§Table 2).

Table 2: Evaluation of the Heart of Slovenia

Heart of Phase 1 (2000/06) Phase 2 (2007/11) | Phase 3 (2012/0n)

Slovenia

Values Discipline, Knowledge, innovation
knowledge creativity

Type of Follow Co-operation Co-creation

collaboration

The # of Individual Team Mass participation

participants

The impact Low Low-middle Middle-high

The type of None Improvements Change of

change boundaries

9 more information orhttp://www.razvoj.si/?Ing=en&




Evolution,
involution

The dynamics Adjustments Evolution

Challenge:Future (C:F)°

C:F is a global platform for youth empowermenttha last 4 years it has developed a
unique innovation model built on the principles tolie empowerment, balanced
innovation, and active co-creation of the futurer Fover four years C:F has
demonstrated repeated success in the large-sqgg@ment of global youth aged 18-
30 in more than 200 countries worldwide. This ssscis built on its capacity to
accelerate learning, innovation, and impact bytargaa variety of unique innovation
ecosystems. C:F's most recent annual project: Timeir& of Work is a perfect
illustration of such capacity. The project manage@ngage 1.360 teams of students
from 106 countries, C:F platform received 700.0@@e views and the community
benefited from a record-high participation in treging process with 22.000 votes. All
in less than four months! Challenge:Future learengty towards the use of human-
centered innovation methodologies while solvingspaal, business, and global
challenges. May it be participatory, user-centeoedntegrated design, the goal is the
same: to foster dialog, engagement, and collalmratimong all parties involved
(Table 3)

Table 3: Evaluation of the Challenge Future

Challenge Phase 1 (2009/10) Phase 2 (2010/11) | Phase 3 (2012/on)

Future

Values Creativity Creativity Innovation

Type of Co-operation Co-creation Co-existence

collaboration

The # of Team Team Mass participation

participants

The impact Medium Medium-high High

The type of Change of boundarigsChange of Change of

change boundaries foundations

The dynamics Evolution Evolution Evolution,
involution

InCo movement*

InCo movement is a movement for an innovative bitgakigh in/of Slovenia and
beyond. It has been promoting active cross-strattiialogue and development of
tools for sustainable development of an innovasiveiety for the last 7 years. InCo is
an acronym of innovation communication, which haswg from a concept into a
movement connecting various stakeholders in saciety

The InCo movement is a case of social innovatidmchv by its uniqueness gives an

10 http://www.challengefuture.org/

11 www.incomovement.euwwww.themagicofcontribution.si




important impulse in local and global space andanshthe ways of future acting of
civil society.

The movement has created numerous opportunitisghits, new models, rewards
and new understandings of the modern society, falvlach they have shared at
numerous domestic and international events, papgesyiews, and activities. It has
engaged over six thousand people in their act&viied introduced many important
topics in local environment with a global impacthel movement’'s major
contributions have been in the field wiovation and intuition. The movement
integrated the two topics into Slovenian spacerg®rtant tools for value generation
on all levels of society (in business, for NGOspublic sector and on a level of local
communities)Table 4)

Table 4: Evaluation of InCo movement

InCo movement | Phase 1 (2006/8) Phase 2 (2008/10) | Phase 3 (2011/0n)

Values Innovation Innovation Innovation,
Intuition

Type of Co-operation Co-operation Co-creation

collaboration

The # of Team Mass participation Mass participation

participants

The impact Medium High (in numberg) High (in
intellectual capital)

The type of Change of Change of Change of

change boundaries foundations foundations

The dynamics Evolution Involution, Involution,

Evolution Evolution

BTC Corporation 2

BTC has been established in 1954 and has been @ineey successful corporation
with a strong socially responsible policy and watlstrong dedication to sustainable
development, creative solutions, well being of themployees and an open
innovation policy for all major participants of thannovation ecosystem. Their

business model is based on a balanced offer ohéssi commercial, recreational,
entertaining and cultural events at one locatioth wtrong logistics service that acts
as a local (Slovenian) loop provider for many intgional partners. The premises of
which BTC is the manager, have been declared tigeda shopping city in Europe.

This year they won the European award for GH&ble 5)

Table 5: Evaluation of BTC

BTC Phase 1 (1954/90) Phase 2 Phase 3 (2011/on)
(1991/2010)

Values Productivity/obediengeQuality/knowledge| Creativity/Innovation

Type of Follow the command | Co-operation Co-creation

collaboration

12 http://www.btc.si/eng/index.php




The # of Team Team Mass participation

participants

The impact High High High

The type of | Improves the existing | Change of Change of

change conditions boundaries boundaries

The dynamics Adjustments Evolution Involution dittion
Comments

First, let me explain the nature of these caséshiae are examples of a social and a
business innovation, e.g., they are all based oninaovative business model,
connecting the participants of their model in aquei way, addressing their needs by
innovative solutions that create value for theistomers, and they create new types
of relationships in a society by overcoming andlaeimg the old structures and
replacing them with those that enable the cregiomwer of the community to thrive
in a sustainable manner.

Second, they were all established based on a passicall of an individual or a
team. All four examples are still managed by theegerson/group who generated
the original idea and created the organization,shnd still keep the inner passion of
the project alive and burning.

Third, all the organizations have evolved theireceisions and missions around
serving both individuals and society as a wholeeylhll use systemic approach in
their evolution process. They all act as connectiodes for prosperity. They are all
strong advocates for responsible businesses astilés based on eco consciousness.
In all these cases thevolution of the organization and the involution ofthe
leading people have been intertwining all the timeThey have supported each other
in the process of constant transformation, impreemnadjustment and generation of
value. In addition, the involution at all levels bbfiman dimensionéFigure 4) has
been successfully spreading from the leading iddiais or the team to all employees
or co-creators of the project. In a parallel depelent, the participants have
supported transition towards thinking and self-cimss environmenté-igure 2).

We can see from the criteria charts that therebbas a noticeable change in the shift
of values, of impacts and other criteria that cgpmnds with the process of involution
and evolution. One cannot but notice that the \wheve been shifting in sync with
the values in the society. As a co-creator of thees of all these cases in Slovenia, |
can make a general observation that they, in hawe been co-creating those shifts in
values themselves.

In the shift of criteria we could start recognizimgre than just another re-adjustment.
The changes on both the individual level and tlgaoizational one have shifted from
the external, tangible, noticeable, easy to measnes, towards more internal, non-
tangible, spiritual, character-based ones, whialicceuggest a move of a society and
individuals towards a larger paradigm shift, maglven a move towards a new eco
civilization.



The mutual influence of involution and evolution each other and the behavior of
the systems at the connecting, overlapping poinltsbe a very interesting field for
exploration, systemic analysis and new discovefiéss paper is trying to open up
the topic and encourage even more people to takesar look at it.

6 Connecting points

| can only hope that the arguments and the prdcatases clearly highlighted a close
interconnection between structures and individugley have been complimenting
each other in a sort of spiral path of developmienblution and evolution seem to be
connected with each other on very fundamental $evidiey are supporting each other
in a highly co-dependent relationship without famgrone before the other, regarding
their importance or priority ranking. It is obv®drom a distance, how closely they
are connected, and are interdependent, as showe FFigure 6 Even more, | feel
that they are not bonded by time but rather bydéesity of consciousness that drives
the change.

Figure 6: Sustainable cochesion between indivisiuatganisations, societies and
Model of sustainable cohesion (MSC)
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| believe that because of our higher personal #eitgi holistic development of
individuals and systemic approach to life, we dnanging also our consciousness.
Based on the hands-on experiences of which theempis$ cases are good
representatives of, we might be able to sensewvtkasire at the verge of something
new. Something so different that we still cannateysee it, but we can sense it. We
are changing our values based on this sense amaah so far future, we might find
ourselves in a new civilization that will recogniaed value equally the tangible and
intangible levels of our lives. What a time to livé
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