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Sustainable Innovation Strategies: the power of
the networks

The futuref the human race, and our role within the ecosysibthe Planet is at a critical point,

and our involvement an imperatiV@SpOHSibi“tyfor all beingslt is a matter for our
business’s and personal sodahavior: a matter of our values, our attitudesactbns

Innovationand the philosophy cﬁUStainabi”tytogether with strategies and resultant

outcomes are opening new perspectives on life, éineynabling companies to base their growth
and successn their unique competences, perspectives, andatsagls recognizdaly their needs
and behaviour. Such an approach to the global espm®giving more and more power to

horizontal networkingylobal interaction, global market niches, newibess and

social modelingAn these visions are leading to an increasedramess about the
potentiality of innovation as the main source faluwe-creation itself. It is manifest in

technological, organizational and social innovata supported by Stem thinking,

system science and an holistic understanginginess, opportunities, and
impacts.

4 Responsible Management — Global Challenge for the Corporate and Academic World VI ba CO l I |
MCI, Innsbruck, 2014



THE KEY WORDS
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Evolution s the change in the inherited i
Cha I'a Cte I‘IStICS of biciogical populations over successive generations. ‘
Evolutionary processes g|Ve I‘IS,e tO d|VerS|ty at every l
|eVQ} (;F bi.oI;;iéaI:réaﬁ'i'za'tidh jncltding species, individual organisms and l
molecules such as DNA and proteins. Source: http //en.wikipedia.org/wiki/Evolution, ]
Juné 2013 ; :
NN, J
‘ ‘\ \"
J N, /
\ \ ~. .
emergence of a new.... i SillL
- .\ ‘}‘ -
Civilization is a society with a_high level of B e
cultural andiechﬁoIOglcaI development and A
specifically, a‘society that has agricutture and a city or tel’l’ltorral ----- .
state. http://en.wikipedia.org/wiki/Civilization , July 20‘13 l
i i ]
S / o 4
~, Involutlon occurs when something turns in upon itself.
IR _Involution (medicine), the shrinking of an.organ (such as the uterus after pregnancy)
-y In‘volutLon £h|losophy), "turning m",oh one's self.
t ‘A Involution (Meher Baba)-the iMner path of the human soul to the
\*--..:!-—-—S.e—f-/
‘ Involution algebra, a *-algebra: an algebra equipped with an involution Source:
_’ http://en.wikipedia.org/wiki/Involution, June 2013
gy . X ,
7 B, V. (2013, ulij} Connecting EvolutidRespingithleoi anagemerbsititel6baldshallénge Eos-thwtiGowporateand Academic World VI ba CO m

International Conference on Social Environmental Education for an Emerging Bepcqiviiaafitruck, 2014



Holistic decision making

g, UNCONSCIOUS
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Emotions

Learning
Genetic memory .

-

Intuition
DECISION
MAKING

Manifestation

Experiences

6 DIMENTIONS

InCo movement, 2012

"Intuitive decisions for more social responsibility", Kovagig V., Bulc V., Battelino U., 8th International Conference Social Responsibility and Current Challenges
2013: "Education and communication for more social responsibility”, Institut IRDO, 7th March 2013



SYSTEM EVOLUTION

Working Learning
environment environment

*intelectual property of Vibacom d.o.0.,
2006

Self-concious
environment

Thinking

environment
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INNOVATIOﬁ

INNOVATION ECOSYSTEMS "
SOCIAL (CONSTANT A

ORGANIZATIONAL MODELLING PROTOTYPING) |

BUSINESS MODELLING (HowcanT |
W
TECHNOLOGY HIOLIERIE . (Whatismy | " coexist)
(How can I do it) impact) /

(Who can I

do it with) ‘ ‘

(What can I do)

/ *
’ .
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GROWTH OF VALUE & GROWTH OF SOCIAL RESPONSIBILITY
>
DO 2000 2005 2008 2010 2013 2015 and beyond
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Process organization : e S
% N y N
/ \
THE PROCESS OF OBTAINING BUSINESS AND REALIZATION / \
/NETWORK/PROJECT
/ BASED organization

- /
% THE PROCESS OF ASSURING RESOURCES (money, materials, equipment, peSe#€,infor atifn /
g '
= /
/I.I\ THE PROCESS OF ASSURING MEASUREMENTS, ANALYSIS AND IMPROVEMEN /
| I .
A F I S E /l\
i THE PROCESS OF PROVIDING EFFECTIVE LEADERSHIP / DECISION MAKING | ’, \/.\ |
v, /i\ T
PROJECTS THAT ﬂ
INTRODUCE CHANGES: : / || |
H H H ORGANIZATIONAL,
Process organization by functions e |
leadership
Ni NEA AL N A !
A i\ i\ A = 1
I I q G'ctio hurhan finance I
sales p chase p n rgsources and |
accountin

Functional organization

leadership

. human finance and
sales purchase production = -
resources accounting

Intellectual property of Vibacom
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B consinicie

pollution (Africa)

remote wars
obsessive behaviour (addictions)

anti-social behaviour (social detachment,
harassment)

medicine (diagnosis, anatomy, physiology)

access to (global) knowledge, experiences (at a
local level)

communication, access to (global) information

cooperation, co-creation, mass participation

(global) communities
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In ecology SUStaina bi“ty is how biological
systems endure and remain diverse and

productive,
httpi//en.wikipedia.org/wiki/Sustainability , 20.2.2014

3 W e
) adn

Sustainable development is an organizing principle

finite planet. 1t posits a desirable future state for human societies in which living
conditions and resource-use meet human needs without undermining the sustainability of natural systems
and the environment, SO that future generations may also have their needs met.

Sustainable development ties together concern for the Carrying capacity of natural systems

with the social and economic challenges faced by humanity.
hilp.//en.wikipedia.org/wiki/Sustainablé development ; 20.2.2014
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Social responsibility is an ethical theory,
that an entity, be it an organization or individual, has an
obligation to act to the benefit society at

la FJE. Social responsibility is a duty every individual has to perform

6] as to malntaln a balance between the economy and the ecosystems.
. ik iki Socnal res on5|b|||t 28.1.2014

SOCIal entrepreneur Shlp is the process of PUISUING
innovative solutions to social problems. More specifically, social
entrepreneurs adopt a mission LO Create and sustain social value. They

pursue opportunities to serve this mission, while continuously adapting and learning. They

draw upon appropriate thinking in both the business and non pl’Oﬁt worlds and
operate in all kinds of organizations: large and small; new and old; religious and secular;

nonprof“t for-proft and hybrld tHp: [( w1k|ed|a org/wiki/social entrereneurshl, 28.1.2014
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SUSTAINABILITY
SOCIAL ENTREPRENEURSHIP

CASES

BTC (corporate)
Heart of Slovenia (local community)
InCo Movement (civil movement)

Challenge:Future (global project)

Responsible Management — Global Challenge for the Corporate and Academic World VI ba CO l I |
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Self-sufficiency with food:
connecting 176 farmers

supplying 69 institutions
45,7t of food "g

ational projects

ent programmes
50 EU partners FIELDS OF WORK:

Cultural heritage
Tourism products
and destinations
Enterpreneurship...

i_____‘
OD MESTA DO VASI

ver 4,000 entrepreneurial Od narave 6110 Z]udz 550 issued publications

advisory services

P 130 events (so)organised =
\Ver 450 training courses
ver 12,000 participants ‘i ‘ U ﬂ vl 30W Bybllcatlons “
- ‘100 jobs created : '_
e S Ja .sr..ce.—;slox_zemleé =
% Yk o o (14 ratings)

e\ \i]d Srce Slovenije / The Heart of Update Page Tnfo 9
g Slovenia
fﬁ‘ » 1,178 likes - 177 talking about this - 4,525 were here

_ Mobile application Q 1178 R -
: : - T WWW.e-turist.si | b
First caravanning destination in Slovenia Lkes v Events Cycling guide
10ineviestareasiceapers™ - Local self-sufficiency : 32 different bike routes
AL : ICT development === —— Itypesofcycling=—r
Sustainable mobility i Sl - 1,448 km-tetal length of‘bike‘r[_dutes’ i

and transport - ./ t80providers_ A £\
Energy efficiency and N - f
renewable energy sources
Active aging
Intergenerational interaction
Social responsibility

Innovation
GOSTILNA A



InCo Movement; 7 year; 6.545 active participants

InCo intuition

www.incomovement.eu -

From inspiration to innovation

From inspiration to innovation:
The experience of a systematic approach for creating a new era of prosperity

https://www.facebook.com/pages/Inco-gibanje/12

ook “The Magic f

i/ Theags




Up Initiative (GUL) and Sustainable Living Lab {512}, All 3 members
of the team have worked closely with 5.2 through organizing
school workshops and helped facilitate juveniles whe use the 52
workshop to complete their community service order, During thair
time at the village, they also participate in farming, communal
«cooking and maintenance every weekend along with other
passionate volunteers,

[‘ yGHIT
214 “@
Melanie is 2 second year Political Science student at Singapore

. Management University from Malaysia. She hopes that ene day she

countries o sty social jern madhis vyth practical applcations
TEAM STATUS through design and even engineering. Siddharth is a third year
Mechanical Engineering student at National University of
Singapore. After attending the HEAL practicum erganized by
3 Sustainable Living Lab, Siddharth believes that he can become a

humanitarian engineer who can help resolve many food security
issues that affect the poor the most. Amrullah is about to start his
education at the liberal arts program at NUS-Yale Collage, As a
local Singaporean, he draws inspiration from the cultural diversity
around him to create social media designs,

The three of us have many different interests and backgrounds, but
we all share the same vision that one day that the future education
system creates visionaries who will be courageous enough to
create the change needed to save our world,

hMembers

community

)
members .
Siddharth Melanie Tan Muhammad
Rajgopalan Amrullah Bin
22 years Zainal Abidin
22 years Singapore
Natienal Management 23 years
University University Yale-NUS College
Singapore Singapore Singapore
Singapore

1.469

innovative

ideas

Sweta Shah

volunteering

hours
210.000

Congratulations!!

Ooo 17th August, 2013 @ B:50 AM CEST

shibam sarbswa
well done guys....!!

best of luck... :}
Sth June, 2013 @ 4:54 PM CEST

Muhammad Amrullah Bin Zainal Abidin

-
Im pacted & Dear supporters and judges, frem the bottom of our hearts our team would love to th

you for the great support. Thank you Abror, Muhammad All, Jovana, Apoorva, Branko
great comments and thank you to the judges for making this a dream to all of us. Do

- ~8 ,“f',‘;‘.?;:{:ﬂ“%.;.l'?:‘ r:.:::: a::‘a:::f h l l " WWW Ch a I I e n efutu re O r touch, my email is runecrien@gmall.com and my skype id is muhdamrullah and I war
B coming soon! L] ] ]

your Ideas and let's collaborate to make the world a better place!

7 Y
weeRly hot topic tip of the week last tweet #

gefuture 20th May, 2013 @ 11:55 AM CEST
Reading Crisis Ready to share you Loading tweets. g
best story of failure in Bi ko R &
The reading crisis - Is It one of 5 ranko Rumenovi¢
phenomenon? Join discussions  Take a look at these tips to help All the best, vote for you
here! you dive in the latest C:F Quick ¥
Expert Challenge! a

12th May, 2013 @ 9:10 AM CEST
C:F Chapters commens [
13

Rifat Sagor commented

Apoorva Jain

Great presentation.

Pl have a look at our idea too in diff challenge
http: /fwww.challengefuture.org /teams/1732

e
s ]

2 ~ il | >
Challenge Future Most Innovative Rifat's EqualTo = looking forward to the program
Summit 2013 School 2013 Impact

8 E = o -
=

o letsholo commented

Sth May, 2013 @ B:09 AM CEST
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DANKE!

violeta.bulc@vibacom.si

www.violeta.si

www.vibacom.si

Www.incomovement.eu

www.themagicofcontribution.si

www.sunofart.net

vibacom



