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Slovenia–
an intuitive heart 

of Europe

Vibacom in 
2012 - 2014

It all started in 
2011/12: Scotland, 
California, Austria, 
Australia, England
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sustainability
innovation
social entrepreneurship

evolution
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Sustainable Innovation Strategies: the power of 
the networks 

The futureof the human race, and our role within the ecosystem of the Planet is at a critical point, 

and our involvement an imperative responsibility for all beings. It is a matter for our 
business’s and personal socialbehavior: a matter of our values, our attitudes and actions. 

Innovation and the philosophy of sustainability, together with strategies and resultant 
outcomes are opening new perspectives on life, they are enabling companies to base their growth 
and success on their unique competences, perspectives, and markets as recognized by their needs 
and behaviour. Such an approach to the global economy is giving more and more power to 

horizontal networking, global interaction, global market niches, new business and 

social modeling. All these visions are leading to an increased awareness about the 
potentiality of innovation as the main source for value-creation itself. It is manifest in 

technological, organizational and social innovation and supported by system thinking, 
system science and an holistic understanding of business, opportunities, and 
impacts.
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THE KEY WORDS

EVOLUTION

7 FORCES OF CHANGE

SUSTAINABILITY

SOCIAL ENTREPRENEURSHIP
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consciousness
evolution of systems

innovation
organization

individuals
involution of (physical, intellectual, 

emotional, spiritual, 
energy-wise, social)
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Evolution is the change in the inherited 
characteristics of biological populations over successive generations. 

Evolutionary processes give rise to diversity at every 
level of biological organization, including species, individual organisms and 

molecules such as DNA and proteins. Source: http://en.wikipedia.org/wiki/Evolution, 
June 2013

Involution occurs when something turns in upon itself. 

Involution (medicine), the shrinking of an organ (such as the uterus after pregnancy)
Involution (philosophy), a "turning in" on one's self.

Involution (Meher Baba), the inner path of the human soul to the 
self
Involution algebra, a *-algebra: an algebra equipped with an involution Source: 
http://en.wikipedia.org/wiki/Involution, June 2013

emergence of a new…

Civilization is a society with a high level of 
cultural and technological development and 
specifically, a society that has agriculture and a city or territorial 
state. http://en.wikipedia.org/wiki/Civilization , July 2013

Bulc, V. (2013, julij) Connecting Evolution and Involution to Create a Positive Foundation for an Eco-Civilization. Taiwan: 

International Conference on Social Environmental Education for an Emerging Eco-Civilization 
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InCo movement, 2012

Holistic decision making

"Intuitive decisions for more social responsibility", Kovačič V., Bulc V., Battelino U., 8th International Conference Social Responsibility and Current Challenges 
2013: "Education and communication for more social responsibility", Institut IRDO, 7th March 2013 

6 DIMENTIONS
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*intelectual property of Vibacom d.o.o., 2011

*intelectual property of Vibacom d.o.o., 
2006
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GROWTH OF VALUE  & GROWTH OF SOCIAL RESPONSIBILITY

SOCIAL
MODELLING

(What is my 

impact)
TECHNOLOGY

(What can I do)

BUSINESS 
MODELLING

(Who can I 
do it with)

ORGANIZATIONAL 
MODELLING

(How can I do it)

INNOVATION 
ECOSYSTEMS

(CONSTANT 
PROTOTYPING)

(How can I 
co-exist)

DO 2000 2005 2008 2010 2013             2015 and beyond

TECHNICAL 
INNOVATION

NON-TECHNICAL 
INNOVATION
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Functional organization

sales

leadership

purchase production
human 

resources
finance and
accounting

..
.

Process organization by functions

sales

leadership

purchase
productio

n

human 
resources

finance 
and

accounting
.
.
.

Intellectual property of Vibacom

THE PROCESS OF OBTAINING BUSINESS AND REALIZATION

THE PROCESS OF ASSURING RESOURCES (money, materials, equipment, people, information)

PROJECTS THAT 
INTRODUCE CHANGES: 

ORGANIZATIONAL, 

STRUCTURAL, 

CONTENT

THE PROCESS OF ASSURING MEASUREMENTS, ANALYSIS AND IMPROVEMENT

THE PROCESS OF PROVIDING EFFECTIVE LEADERSHIP / DECISION MAKING

Process organization

NETWORK/PROJECT 
BASED organization

1

2

3

4
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destructive
pollution (Africa)

remote wars

obsessive behaviour (addictions)

anti-social behaviour (social detachment, 
harassment)

technology?

constructive

medicine (diagnosis, anatomy, physiology)

access to (global) knowledge, experiences (at a 
local level)

communication, access to (global) information 

cooperation, co-creation, mass participation

(global) communities
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1
3
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7 forces 
for 

change

social responsibility
social entrepreneurship
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from green to 
smart

from plans to  
models

from linear to 
multi-dimensional 

growth

from 
chains to 

nets

from 
functions 

to projects

from 
analytical to 

systemic

from labour to 
people
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sustainability
social entrepreneurship

evolution 

involution
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In ecology, sustainability is how biological 

systems endure and remain diverse and 
productive.

http://en.wikipedia.org/wiki/Sustainability , 20.2.2014

Sustainable development is an organizing principle for human life on a 
finite planet. It posits a desirable future state for human societies in which living 
conditions and resource-use meet human needs without undermining the sustainability of natural systems 

and the environment, so that future generations may also have their needs met.
Sustainable development ties together concern for the carrying capacity of natural systems
with the social and economic challenges faced by humanity.
http://en.wikipedia.org/wiki/Sustainable_development , 20.2.2014
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Social responsibility is an ethical theory
that an entity, be it an organization or individual, has an

obligation to act to the benefit society at 
large. Social responsibility is a duty every individual has to perform 

so as to maintain a balance between the economy and the ecosystems. 
http://en.wikipedia.org/wiki/Social_responsibility, 28.1.2014

Social entrepreneurship is the process of pursuing 
innovative solutions to social problems. More specifically, social 

entrepreneurs adopt a mission to create and sustain social value. They 
pursue opportunities to serve this mission, while continuously adapting and learning. They 

draw upon appropriate thinking in both the business and nonprofit worlds and 

operate in all kinds of organizations: large and small; new and old; religious and secular; 
nonprofit, for-profit, and hybrid. http://en.wikipedia.org/wiki/Social_entrepreneurship, 28.1.2014
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CASES

BTC (corporate)

Heart of Slovenia (local community)

InCo Movement (civil movement)

Challenge:Future (global project)

18

SUSTAINABILITY

SOCIAL ENTREPRENEURSHIP



Responsible Management – Global Challenge for the Corporate and Academic World
MCI, Innsbruck, 2014

19

Databases

ERP

Enterprise resource planning

Maximo

(assets)

B2C

B2G

E-services

Knowledge

management CRM

Controlling

Multichannel

shopping experience

Efficiency of operations

Value Add

Capacity Building

Branding

Networking

Co-creation

SCR

www.btc.si

B2B
B2E

Web

applicatons



www.srce-slovenije.si

Self-sufficiency with food: 

connecting 176 farmers

supplying 69 institutions

distributed 145,7t of food

Cycling guide

32 different bike routes

4 types of cycling

1,448 km total length of bike routes

100 providers

First caravanning destination in Slovenia

10 new rest areas for campers

3 friendly campsites for motorhomes

70 providers

20 transnational projects

11 different programmes

26 countries, 160 EU partners

total value of 2.5 mio EUR

over 4,000 entrepreneurial 
advisory services

over 450 training courses
over 12,000 participants
over 700 jobs created

550 issued publications
130 events (so)organised
4,300 media publications

Mobile application
www.e-turist.si

FIELDS OF WORK:

Cultural heritage

Tourism products

and destinations

Enterpreneurship…

Local self-sufficiency

ICT development

Sustainable mobility

and transport

Energy efficiency and

renewable energy sources

Active aging

Intergenerational interaction

Social responsibility

Innovation
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InCo Movement; 7 year; 6.545 active participants

www.incomovement.eu

www.themagicofcontribution.si

https://www.facebook.com/pages/Inco-gibanje/127449280642992
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36.500

Until 2014
35

http://www.challengefuture.or
g/
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It is our personal 
responsibility 
to see beyond…

by Lado jakša
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DANKE!

violeta.bulc@vibacom.si
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www.themagicofcontribution.si

www.sunofart.net


